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Introduction

The RCM aims to be a cenfre of excellence for sustainability leadership in arts higher education, globally. The College
acknowledges that our planet faces a climate emergency, ecological crisis and significant socioeconomic challenges on a
global scale, such as those the UN Sustainable Development Goals seek to address.

Sustainable Development aspires fo address environmental, social and economic challenges with the ultimate aim of
creating a better future for our world. Education for Sustainable Development is concerned with creating curriculum structures
and subject content which deliver Sustainable Development (see Advance HE and QAA Education for Sustainable
Development Guidance).

The United Nations Sustainable Development Goals
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As a specialist higher education institution and leading voice in the performing arts, the RCM is uniquely positioned fo
champion sustainability and, in particular, fo provide an environment that promotes the role of the arts in creating a more
sustainable world. We aim for all of our students to be equipped as ‘global artistcitizens’ and to be able to confribute to the
development of a better future for the planet through music, their careers and their everyday lives.

This document provides:



e examples of the way in which ESD topics relate to RCM programmes and the curriculum;
e examples of how ESD is facilitated through curricular and extra-curricular activities at the College;

e an analysis of ESD intended leaming outcomes, with suggestions of outcomes that might be further enhanced
through RCM formal and informal education.

Example sustainability themes
e Understanding the environmental impacts of music making and what opportunities exist fo partially or entirely
mitigafe negative effects;

e Examining the use of natural resources in the manufacture and,/or maintenance of instruments and exploring how fo
manufacture more sustainable instruments;

e Recognising the cultural and social benefits of music making and empowering students and staff to enact positive
societal change through their musical practices. Examples include:

o Music and social justice

o Inclusive musical practices, including work with participants with special educational needs and disabilities

(SEND)

o Musical projects that address issues of equality, diversity and inclusion, including representation in classical
music and improving access to classical music

o Musical care and music therapy
o Performance health and wellbeing

Creating and sharing music that engages with representations of society and the natural world. In doing so music
can raise awareness or offer commentary on environmental and social issues. Examples might include:

o Art as activism

o New creative work e.g., musical compositions, that respond to sustainability themes
o Interdisciplinary practices

o Sitesspecific performance or installation

The research and study of music/sound and its meanings in a range of physical, geographical, and cultural
spaces:

o Ecomusicology (as defined by Allen, 2013) and phonomusicology

o The field of sound studies, including acoustic ecology, urban studies, communication science and
psychoacoustics

As the RCM's core work involves the production of several hundreds of professional standard concerts, operas, events and
fours each year, there is an opportunity fo study the environmental and social impacts of musicmaking firsthand and use
these as a festbed for evaluating the potential of more sustainable solutions.

Implementing the strategy

Annual and Periodic Programme Monitoring

All RCM programmes are subject to annual review and enhancement in response fo student and examiner feedback. A
more thorough ‘periodic’ review is underfaken every five fo six years, at which point more substantial changes may be
implemented fo ensure that the programme meets the current needs of students, employers and the wider cultural industries.
Our review process is part of the RCM'’s continued commitment to provide the best possible education and music training.
From the academic year 2022/23, Education for Sustainable Development will be included as a review criterion for all
course reviews in order to evaluate where and how ESD knowledge, competencies and abilities can be taught through the
College's existing academic programmes.



Artistic Projects

Artistic projects are excellent vehicles for embedding ESD, especially in the conservatoire environment, as they provide an
opportunity fo study sustainable development themes in depth using various artistic approaches.

Faculty projects have proven a useful tool for exploring sustainability themes through teaching and music-making activities. A
recent example, entitled ‘Treephonia’, tasked 17 composition students to develop original music inspired by 190 trees in
nearby Kensington Gardens. The project resulted in the development of an immersive soundscape that invited listeners to
engage meaningfully with the trees of Kensington Gardens as well as raise public awareness of the importance of the
environment and the threats it faces. It is hoped that through ‘Treephonia’, listeners will forge stronger relationships with their
surrounding environment.

Student Projects

Through seltdirected student projects such as the BMus Open Project and the Masters Professional Project, the College
provides resources and mentoring for students fo devise and develop their own new work. Through these modules we
encourage students fo reflect on their creative practice in relation to contfemporary audiences and society. We will continue
fo develop this outward-ooking approach among our students, with particular reference to the sustainable development
goals of good health and wellbeing, quality education, gender equality, reduced inequalities, sustainable communities, and
peace, justice and sfrong institutions.

A further example of RCM students developing their socially-engaged practice is the Creative Careers Accelerate Scheme,
where students compete to be awarded startup funding for businesses or social enterprises that address the needs of society
foday. In 2021 the successful projects tackled on issues including violence against women, access to classical music, and
the environment.

‘Living lab’ approach

The College supports opportunities to use its campus and operations as a ‘living lab’ in order to study the sustainability
impacts of music making activities such as concerts, opera performances and tours as well as wider public and space
interactions. Such studies can be useful in developing a better understanding of the impacts of these activities and as a test-
bed to assess the viability of solutions and innovations. The RCM's forthcoming Sustainability Strategy will aim to coordinate
and consolidate these kinds of leamning opportunities across the College's operations.

Extra-curricular activities

The RCM also runs a programme of informal ESD learning opportunities outside of the curriculum. Many of these
opportunities are featured as part of the RCM's Green Week. For example, in January 2022, students and sfaff took part in
a Zero Waste Challenge which provided an opportunity to learn about the environmental impact of waste and packaging,
and how circular economy principles can be used to reduce our individual impact on the planet. The Creative Careers
Centre produced a webinar for students, staff and alumni enfifled ‘Music and Our Planet” which explored the environmental
impacts of music fesfivals, how fo run a more sustainable orchestra and how music and performance can be used for
environmental activism. The student voice is a key driver for the College’s sustainability programme and the Student Union is
involved in the planning of ESD-themed exfra-curricular activities. In 2022, the SU contributed to Green Week by
developing a plantbased cook book and running a thrift store, supporting learning and action about reducing our individual
impact on the planet and circular economy principles.

The RCM will continue to provide resource and funding to these initiatives which help to deliver our sustainability
programme.



Supporting staff

The RCM recognises that as a small and specialist performing arts institution there are limits to infernal knowledge of
sustainable development topics. As such, the College recognises the need to support academic staff in order to be able to
implement the teaching of SD. The RCM will create spaces for dialogue, collaboration and participation around ESD such
as the use of staff development days to increase staff awareness and knowledge of ESD. The College also provides
professional development opportunities and will support staff to undertake professional development in delivering ESD. As a
specialist monotechnic the RCM needs to develop bespoke approaches to equip staff to deliver ESD tailored to a
conservatoire environment.

Learning outcomes

The QAA and Advance HE Education for Sustainable Development Guidance sets out the intended leaming outcomes for
ESD. Music and performance higher education inherently equips students with a range of skills and attributes that prepare
them to pursue sustainable visions of the future and contribute to positive change. Many RCM courses already address ESD
knowledge and programme reviews have updated course material to strengthen learning relating to social awareness and
ethical practices. In particular, the MEd and MSc programmes have seen significant development in these areas.

However, it is recognised that our programmes can be further enhanced in how they address ESD. The below table gives
some examples of ESD intended leaming outcomes that could be further developed in addition fo the knowledge, skills and
affributes relating to ESD that students already get from their education at the RCM.

Education for Sustainable Development learning outcomes

Sources: QAA and Advance HE Education for Sustainable Development Guidance, QAA Music Subject Benchmark
Statement, Royal College of Music BMus Overview.
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Reporting
Progress will be reported at least annually to the Environmental Management Committee.

Education for Sustainable Development is lead at senior level by Diana Salazar, Director of Programmes.

Diana Salozar
Director of Programmes

Version Number: O1
Published: June 2022
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